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INTRODUCTION 

There is consensus in Europe that high quality learning provision can be achieved by 
developing a skilled teaching workforce through ini,al training, con=nuous professional 
development (CPD) and mobility. The IPAL project is a joint ini,a,ve of 5 organiza,ons from 
Spain, Bulgaria, Italy, Greece and Germany that seeks to contribute to achieving this task. 

*** 

The project’s overall objec=ve is to develop quality assurance tools and training resources 
that promote the professional development of adult trainers and the quality of adult 
educa,on.  

*** 

The IPAL project’s specific objec=ves are: 

- To develop a quality monitoring tool for adult educa,on providers’ performance with 
regard to the con,nuing professional development of adult trainers 

- To develop accessible and relevant training resources for adult educators targeted at 
improving instruc,onal prac,ces and equipping adult trainers with the resources and skills to 
introduce and use new methods and approaches in the training process, in par,cular 
methods suited to handling learner diversity, teaching in a mul,cultural environment, 
developing crea,vity and innova,on and applying digital and ICT tools in teaching 

- To develop a quality monitoring tool for adult educa,on providers’ performance with 
regard to overall relevance and quality of educa,onal provision 
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In light of the focus of the project’s interven,on, project ac,vi,es target the following 
groups: 

Primary target group: adult educa,on providers (organiza,ons) and adult educators 
(trainers), policymakers, educa,onal experts 

Secondary TG: TGs in other educa,on sectors (e.g. VET) 

*** 

The following Intellectual Outputs (IO) are developed in IPAL project: 

IO1 Scorecard and screening ques,onnaire on adult educa,on providers’ performance in 
terms of the professional development of adult educators 

IO2 Training resources and online training pla]orm for the improvement of instruc,onal 
prac,ces in adult educa,on 

IO3 Scorecard and screening ques,onnaire on adult educa,on providers’ performance in 
terms of the relevance of the adult educa,on provision 
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Why CPD is so important 

CPD, or Con,nuing Professional Development, essen,ally ensures that trainers are proficient 
and competent in their profession while also furnishing them with essen,al skills that could 
help to progress in their career. It's not just a one-stop-shop, either – it con,nues and 
develops throughout the whole professional life.  

Educators across the EU feel rela,vely prepared in the subject that they are teaching but 
declare CPD needs in the areas related to innova,ve and effec,ve teaching methods, such as 
ICT skills for teaching, approaches for more effec,ve and individualized learning, the 
applica,on of new technologies in teaching, approaches to developing students’ and 
trainers’ transversal skills, and teaching in a mul,cultural or mul,lingual environment.  

With the excep,on perhaps of ICT skills for teaching (which of lately is beneficng from 
increasing aden,on), in most of the other areas above there is undersupply of CPD 
opportuni,es and resources. Thanks to the surveys, developed new methods and online 
pla]orm in the IPAL project, it is a great opportunity for adult educa,on stakeholders to 
acquire new competences and to meet the learners’ needs in order to improve the 
educa,onal process itself.  
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Intellectual Output 2 

IO2 

Training resources and online training plaRorm for the improvement of 
instruc=onal prac=ces in adult educa=on 

Erasmus+ program is especially well posi,oned to contribute to the development of 
accessible (easy to use but also free of charge) and high-quality training resources. We 
believe that the innova,ve and effec,ve teaching methods are important elements of 
effec,ve instruc,onal prac,ce and focusing some amount of CPD to them can lead to 
increasing quality of training in the adult learning sector. 

Intellectual Output 2 provides training resources and online training plaRorm for the 
improvement of instruc,onal prac,ces in adult educa,on. 

These resources are organized: 

- In several specific transversal areas related to instruc,onal prac,ce and 

- In a way that would make them suitable both for self-study and for use (afer possible 
extension, adapta,on and remixing) in CPD programs in the adult educa,on sector 
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 About the MODULES 

The training resources in Intellectual Output 2 will be organized in 8 learning modules and

 

will be available in 6 languages (English, Italian, Greek, Spanish, German and Bulgarian).  

The modules are tested and uploaded on an online learning pla]orm, developed especially

 
for the aims of IPAL project. 

Each topic sec=on will contain: 

Content – There are 8 different topics, as: 1) Flipped Classroom; 2) Project-Based Learning; 3) 
Communica,on & Work with Family Members; 4) Logical Thinking, Memory, & Imagina,on; 

5) Applying Crea,vity Techniques; 6) Using interac,ve (online and digital) resources, e-
learning tools and social media in adult educa,on; ICT-based tutoring services, pedagogies

 
and prac,ces; 7) Monitoring adult learners' performance; 8) Culturally Responsive Teaching. 

Theore=cal  Knowledge  –  Defini,on  of  the  topic  (e.  g.  Flipped  Classroom),  its  benefits  and 
challenges for the learners. 
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Skills – The users will acquire prac,cal skills through tailored ac,vi,es like elabora,ng 
concept maps, affinity matrix, etc.  

Competencies – The competences that adult learners will acquire as a consequence of the 
prac,cal skills acquired by trainers thanks to the module itself, as team working and 
coopera,ve learning. 

Evalua=on and test  

There is a sec,on with 2 different types of ques,onnaires: a self-assessment ques,onnaire, 
to self-ques,on the usefulness and usability of what user have learned, and a quiz to test the 
level of knowledge on the topic. The trainer can check if the answers are correct at the end 
of the manual. There is also a sec,on with downloadable pdf version of the learning module. 
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  Overview of the 8 MODULES 

MODULE 1) Flipped Classroom 

This module discovers what the flipped classroom is, what are the four pillars of F-L-I-P, 
when, where and why is the flipped classroom invented, what are its benefits and 
disadvantages, how can it be best used and how it compares to other instruc,onal 
approaches. 

MODULE 2) Project-Based Learning 

Project-based learning (PBL) is an approach to teaching through which students are fully 
immersed in the learning. This module provides essen,al informa,on and guidelines on 
designing and delivering PBL programs, fostering an understanding of how to embed PBL in 
educa,onal programs. 
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MODULE 3) Logical Thinking  

Two of the most important skills in the 21st century include learning to learn, and learning to 
take different perspec,ves in order to find healthy solu,ons to both conflicts and problems 
in general. This is where memory, imagina,on, and logical thinking come into play, as some 
of the most valuable tools for every successful professional to cul,vate right now. This 
module offers a collec,on of theore,cal concepts and prac,cal tools designed to enrich the 
teaching experience as well as the personal learning journey. 

MODULE 4) Communica=on & Work with Family Members 

It  develops  the  topic  of  communica,on  with  family,  discovering  the  defini,on  of 
communica,on  and  8  components  of  communica,on,  communica,on  between  family  
members,  4  types  of  family  communica,on,  the  importance  of  nonverbal  communica,on, 
the  importance  of  quality  communica,on  in  everyday  situa,ons  and  amongst  family  
members,  reasons  to  improve  communica,on  skills,  the  impact  of  technology  on  family 
communica,on  and  ,ps  for  good  communica,on  including  the  characteris,cs  of  ac,ve 
listening. 
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MODULE 5) Applying Crea=vity Techniques 

 

People  ofen  assume  that  crea,vity  is  relegated  to  subjects  such  as  art  and  drama  and  
overlook  its  importance  in  areas  in  science,  social  studies,  and  non-formal  training  in 
professional and life skills. In today's postmodern world, change is the only thing for sure and 
the  development  of  crea,ve  capacity  can  be  the  key  to  coping  with  uncertainty.  Learning 
crea,ve thinking is a useful vehicle for adult learners to polish their abili,es and orientate 
the world around them (Kuan, 2012). Adult educators stand in a unique posi,on in fostering 
crea,vity  in  the  classroom  and  assist  learners  in  transforming  their  thinking  styles  with  an  
actude to think outside the box and play with different ideas. 

MODULE  6)  Using  interac=ve  (online  and  digital)  resources,  e-learning  tools
and social media in adult educa=on; ICT-based tutoring services, pedagogies 

and prac=ces 8 

There are loads of resources you can use, whether it may be e-learning tools and social 
media in adult educa,on or ICT-based tutoring services, pedagogies and prac,ces. This 
module develops the topics of online learning, ICT (informa,on and communica,on 
technology), TPCK (technological pedagogical content knowledge), tools for online learning 
and best prac,ces to implement the lader into classrooms. 
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MODULE 7) Monitoring adult learners' performance 

When  the  teacher  has  taught  something,  it  is  natural  for  her/him  to  know  how  much  the 
students  have  learned,  what  level  they  are  at,  and  what  they  need  to  improve.  For  that  
reason, we want to look at strategies the tutor can use to make sure the students are making 
progress. This module looks at the role of feedback and the concepts of self-monitoring in 
educa,on, how it can be beneficial, its limits, and how to implement it. 

MODULE 8) Culturally Responsive Teaching 

Culture is shared between and learnt in groups of people bound together by a common 
history, loca,on, language, religion or social class. Yet, it is mul,faceted and dynamic, so 
there are varia,ons between individuals within cultural groups. This module explains 
culturally responsive teaching its importance and relevance. 
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